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Sustainability Management Consulting
Kick-Starting Your Company’s Sustainability

www.waves-sustainability.com

https://www.facebook.com/waves.sustainability.experts
https://www.instagram.com/waves.sustainability.experts/?utm_medium=copy_link
https://www.linkedin.com/company/waves-sarl/
https://www.youtube.com/channel/UCTO2mLdC4WTiezmqoShWvNg/featured
https://twitter.com/WAVES_SMP
https://www.xing.com/pages/wavess-ar-l
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           We understand that companies are 

 facing  many challenges with regard to 

 compliance and a multitude of new 

 requirements. We offer them the 

 appropriate guidance to help them to 

 stay on top and to keep the essential 

 goals always in focus.

Today, climate protection and compliance with climate targets require companies to funda-
mentally rethink their strategy. Upcoming laws and directives as well as requirements from 
investors and other stakeholders are also increasing the pressure on small and medium-sized 
companies to deal with sustainability issues.

On 01.01.2022, the EU-Taxonomy regulation 
came into force. It requires companies, which fall 
under the CSR Directive 2014/95/EU, to disclose 
information in their non-financial statements on 
how and to what extent a company’s activities 
are linked to environmentally sustainable econo-
mic activities.

In the coming reporting year 2023, the new Cor-
porate Sustainability Reporting Directive (CSRD) 
will expand and replace the existing CSR repor-
ting obligation. Its compliance will be mandatory 
for all companies within the EU with 250 or more 
employees. 

WAVES consults companies within the EU with tailor-made sustainability solutions. We offer the 
required skill set and tools to get companies prepared and compliant with these new directives and 
minimize their risk. Furthermore, we support companies, which take their first professional steps 
into managing their corporate sustainability, with the development of sustainability knowledge and 
the effective use of dedicated automated tools.

In addition, our certified and 
award-winning Sustainability 
Management Platform (SMP) 
calculates performance indi-
cators such as the carbon co-
otprint, presents the results 
in easy-to-understand dash-
boards for more transparency 
and lets companies actively 
manage and control their sus-
tainability KPIs. 

We follow an individual and personal consulting approach with a genuine interest in 
providing companies with the solution that best suits their sustainability requirements.
We consult independently of the situation, whether managers are dealing with sustai-
nability topics for the first time and need to prepare their first reports or if a company 
has already set off to become climate-neutral. We also provide management expertise 
when it comes to integrating sustainability more strongly into business processes.

The Economy Under Pressure To Act 

Armin Neises
WAVES CEO
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We specifically address individual needs 
and offer project management in the 
sense of a full-service agency or we can 
assist internal teams and already ongo-
ing projects with our expertise.

TARGET-ORIENTED SERVICESTARGET-ORIENTED SERVICES

We combine many years of consulting 
expertise in different disciplines with 
the latest digital solutions on the „SMP“ 
(Sustainability Management Platform).

EXPERTS IN SUSTAINABILITY AND EXPERTS IN SUSTAINABILITY AND 
DIGITIZATIONDIGITIZATION

We apply the latest standards, methods 
and guidelines for compliance and de-
liver the required knowledge and certi-
fied tools to achieve reliable results for 
standard-compliant reporting. 

COMPLIANCECOMPLIANCE

We provide initial information on how 
to get started with sustainability, CSR 
reporting and other topics around a 
company’s sustainability.

START-UP AIDSTART-UP AID

Managing sustainability effectively is a 
continuous process and not a topic to 
be dealt with once a year. We deliver 
helpful ideas and create momentum 
to improve a company‘s sustainabili-
ty through continuous monitoring and 
management to achieve climate goals in 
the long term.

CONTINUOUS MANAGEMENT CONTINUOUS MANAGEMENT 

We cooperate with a network of indus-
try-specific consultants and develop a 
solution tailored to a company’s indivi-
dual needs. 

NETWORK OF EXPERTSNETWORK OF EXPERTS

In our workshops we describe with prac-
tical examples how managers can steer 
their company and employees towards 
more sustainability and highlight, which 
sustainability criteria are important and 
should be taken into account in the 
future. Furthermore we give managers 
guidance on how to create awareness 
for sustainability aspects in their area of 
responsibility.

BECOME A SUSTAINABILITY CHAMPIONBECOME A SUSTAINABILITY CHAMPION

Creating Added Value

WAVES provided us with excellent ad-
vice on the topic of „sustainability ma-
nagement in the company“ and gave us 
a solid understanding of the meaning, 
purpose and methods.

The team responded to our individual 
requirements as a transport compa-
ny, so that we were able to initiate the 
appropriate strategic measures to align 
our company more strongly in the direc-
tion of sustainability, thus enabling us to 
focus on our sustainability indicators in 
the long term.

Benjamin Herr
Head of Quality and Security Management 

GEORGI GmbH & Co. KG
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Tailor-made Sustainability  
Reporting 

Driving Success Through Know-How 
And An Innovative Software Solution
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Our Services

EU-Taxonomy Climate Jump-Start

Climate Reporting Sustainability Management

Basics, meaning, evaluation criteria and 
areas of application of the EU-Taxonomy 
for companies.

The EU-Taxonomy categorises companies 
with regard to sector-specific sustainabili-
ty aspects. This is done via various assess-
ment criteria standardised by the EU, with 
a direct reference to the corporate financial 
flows. 

The taxonomy obligation currently relates 
to selected sectors and company sizes and 
will be successively expanded by the EU.

Our „Climate Check“ offers orientation 
and a professional introduction to sus-
tainability aspects, carbon management 
and dealing with greenhouse gases.

On the basis of the „Climate Check“ we 
provide companies with the necessary as-
sistance to prepare themselves for legal 
and customer requirements and explain 
how to integrate digitalisation and climate 
management cost-efficiently in a compa-
ny’s business model. 

Status quo analysis and data collection 
as a basis for software-based carbon ma-
nagement or standardised CSR reporting 
according to GHG Protocol.

Climate reporting provides information on 
which activities contribute to what extent to 
a company‘s carbon footprint. 

The results open up fields of action to re-
duce CO

2
 emissions and enable every com-

pany to make a contribution to achieving 
climate goals.

Practical applications and methods for 
managers and professionals.

Learn how to fulfill managerial responsi-
bility for sustainability aspects. By using 
practical examples, managers will receive 
professional guidance and insights into 
methods of how sustainability manage-
ment can be successfully integrated into 
processes and decisions across all levels 
within a company.
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Get in touch for more information!

consulting@waves.lu

Get in touch for more information!

WAVES S.à r.l.

9, rue du Laboratoire

L-1911 Luxembourg

consulting@waves.lu

www.waves-sustainability.com
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